
FOOTHILLS CURRICULUM, ASSESSMENT & INSTRUCTION 

                SB 153—Working With the State Legislature 
to Secure Foothills’ Future 
 

From that moment seven years ago (July 2015) when 
we rolled out the Foothills model (built on the already 
established and successful work done by the Mountain 
Education Charter High School), our primary focus and 
responsibility were – and continue to be – how to devel-
op and innovate in order to meet the unique needs of 
Georgia’s students – especially those who see Foothills 
as their best pathway to success.  

Beyond those primary responsibilities, our work also includes reaching out to stakehold-
ers across the state: students, families, and communities; business partners and potential 
employers for our students; and elected representatives. Our purpose: to help everyone 
understand the nature and value of our work, to share and celebrate our successes, and 
to solidify the support we need – financial and otherwise – to sustain and grow our work.  

These outreach efforts have become increasingly important in the face of legislative ef-
forts such as SB153 that have the potential to alter our funding formula and long-term ac-
cess.  

We have a broad base of support across the state – folks who have seen the thousands 
of students who have moved their lives ahead, even in the face of personal adversity; 
who have graduated from Foothills; and who and found opportunities for careers and 
higher education. Still, it must be acknowledged that not everyone is “sold” on alternative 
models of instruction in general, and on the importance or efficacy of our work, and there 
are some initiatives afoot, as you may have already heard, that could seriously alter our 
funding and future prospects. Mountain and Coastal Plains Education Charter High 
Schools would be equally impacted by these proposed changes.   
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Message from the Superintendent 

Foothills family, as you know we have poured our lives and hearts into creating a Foothills 

school that we can truly be proud of. Like any successful program and organization, Foothills 

is continually evolving to serve even better students at twently sites across the state. I have 

also learned in my nearly 50 years in education that new and innovative approaches to school-

ing (or any organizational structure) take time to gain acceptance and support, and must con-

tinually advocate for themselves by sharing the message about the work they do. We believe, 

as the title of this newsletter suggests, that it is critically important that we work WITH our 

State Legislature to share our successes and secure the funding formula support we need. In 

addition to our focused legislative efforts and ongoing conversations with lawmakers, our most 

powerful tool is the great work YOU do every day with our students and communities. Thank 

you for continuing to make a profound impact on so many lives.  

—Sherrie 
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Working with SB 153, continued... 
 

In a recent email to everyone in the Foothills universe, Foothills Superintendent Dr. Sherrie Gibney-
Sherman, addressed concerns about the potential impact of SB153, which, as she has shared 
recently with all of us, could change our funding formula and structure in ways that could ultimately 
make our work and long-term viability a challenge. We are working hard not to let that happen. 

 
In the belief that our strongest message we can share is a better and broader understanding of how we work and 
how we are currently funded. Dr. Gibney-Sherman recently shared some key updates and developments. Brief-
ly, she reminded us that: 

 Foothills continues to meet weekly (at least) with Mountain Education Charter High School and 
Coastal Plains Education Charter High School representatives to plan how to address the legisla-
tive issue. 

 Foothills invited legislators to speak at three of our recent graduations. Representatives Spencer 
Frye (Clarke Foothills), Houston Gaines (Jackson Foothills), and Bruce Williamson (Walton Foot-
hills) all attended. The students and community appreciated their messages of support to the future 
collaboration with the Georgia workforce.  

 Foothills is developing a Friends of Foothills communication tool that will allow us to communicate 
about Foothills. We will send newsletters, video clips, and legislative status. We will be asking site 
directors to submit names of people from their communities who need to know about our work. 

 A House of Representative Study Committee has been established and will meet in August 2022. 
We are in the process of collecting data to share with that committee to better explain our impact on 
partner school districts and communities. 

 Everyone should continue the good work serving our students. Be accountable for your tasks. Com-
municate to the community and parents how we are serving students. Let students talk about how 
Foothills is supporting their efforts to earn a high school diploma.  

Dr. Gibney-Sherman concluded her message with these reminders about our main areas of focus: 

 to remain an independent school district 

 to establish a sustainable funding formula 

  to create an enrollment process that allows all students in Georgia the option to select the Foothills 
option. 

To get a better understanding of the challenges we face and the actions we need to take, I recently 
communicated with some key Foothills staff to get their views on how we should see our program and 
our work, and how we want to advocate for our needs, short- and long-term. 

Bonnie Knight, Foothills Regional Director for Finance and Human Resources, shared with me 
that “SB153 has provided an opportunity for us to work with key legislators, the Governor’s office, and 
the Georgia Department of Education to determine the appropriate funding formula for schools like 
Foothills. As a state school with a statewide attendance zone, we need additional funding beyond the 

The Foothills Vision 

Foothills Education Charter High School strives to be an accessi-

ble, high-quality high school option that is flexible and respon-

sive to the needs of the People of Georgia and its communities.  
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Working With SB 153, continued... 
 

normal QBE funding all traditional school districts receive from the state, to meet our students' needs. 
The challenge is agreeing what that funding formula or amount should be in the future.” She empha-
sized that we only seek what is necessary to do our unique, statewide work and continue to be suc-
cessful. It is also worth pointing out that partner school districts provide many resources that make our 
work possible (facilities, internet, furniture, computers, custodial services, School Resource Officers, 
and more).  

Paul Williams, Foothills Regional Director for External Affairs, has been very involved in the dis-
cussions and negotiations surrounding SB 153. He writes: “While the work to alleviate the potential im-
pact of SB 153 has been time consuming for many of our administrators, every effort has been made to 
minimize the distraction created for those on the frontlines because it is their work that convinces poten-
tial influencers that we are indispensable. Our efforts have reminded us anew of the incredible impact 
that Foothills has had, and continues to have, on our students, and by extension, their communities and 
the State of Georgia. My commitment to sustaining our work is continually regenerated as I share our 
story with others. The impact of Foothills is so great that I have learned that the only people who do not 
support Foothills are people who do not understand Foothills. Almost every legislator who is exposed to 
what we do is not just sympathetic but becomes an enthusiastic promoter of our mission.” 

Dr. Nathan Franklin, Superintendent of the Walton County School District, and Chairperson of 
the Foothills Governing Board, also talks about the urgency of sharing our successes with state 
leaders: “Foothills Education Charter High School is doing unmatched work in the realm of dropout pre-
vention in our state and community. Through a great partnership with our school district and a unique 
business model, Foothills is able to provide multiple layers of support for students in our area that have 
faced barriers to the traditional educational model. It is crucial that our state leaders recognize the work 
that Foothills has done in our prison system, in our state Youth Challenge Program, and in our many 
northeast Georgia sites. Each captured dropout that becomes a graduate has roughly a $500,000 posi-
tive impact to our state and local economy.” 

And finally, Irene Munn, Foothills Regional Career Coordinator, has an extensive history working with 
members of the Georgia state legislature. She recently wrote about the upcoming August House Study 
Committee and other critically important advocacy efforts:  

“As we move into summer months, our advocacy work around SB 153 continues. The ‘Network,’ com-
posed of the three sister charter schools – Coastal Plains, Mountain Education, and Foothills – contin-
ues the work needed to prepare for the August House Study Committee. These meetings will be con-
ducted by the Chairman of the House Education Committee Matt Dubnik, and will include Representa-
tives Chris Erwin, Will Wade, Rick Jaspers, and Speaker Pro Temp Jan Jones.  

“These five State Representatives have an important role to play as policy makers and stewards of the 
state’s resources. I feel confident we can demonstrate to them the important role the state plays in 
providing the funding and structure that allow students a better choice in where they can receive their 
high school diploma, especially when they fall behind. The traditional 180-day education program works 
great for most students.  This traditional model is the basis for how most of the state funding is distribut-
ed for a student’s education. Nothing about Foothills is traditional! 

(continues next page…) 
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Working With SB 153, continued... 
 
“Thank you to all our staff who help collect data that will help tell the important story of our work and the 
students and families we serve. 
  
“It is our goal to educate all legislative stakeholders (House and Senate) about the importance of this 
statewide education opportunity for students who drop out, or may drop out, of traditional high schools. 
We hope they will embrace the idea of our local school system partnerships that provide so many in-
kind services – lowering the state education costs. Not only does this partnership provide an effective 
education model in the traditional local school districts, it also provides the state an opportunity for Foot-
hills to serve students statewide at our three prison sites and our two Youth Challenge Academies. 
 
“As we look to the fall, we need your continued advocacy. Our message to House, Senate and other 
state policy makers – Georgia needs to continue and expand the statewide education path for students 
who drop out of the traditional education model. We believe that as a State Charter Special School, au-
thorized by the State Board of Education, Foothills should have the ability to remain its own LEA with a 
statewide attendance zone. In partnership with the in-kind support of our local school system partners 
we can provide these services at an efficient funding formula much less that what is received by a State 
Commission Charter School. We also want our Representatives and Senators to provide an appropriate 
growth and replication model giving access to the Foothills options for students across our state. 
 
“In the 2023 session of the Georgia General Assembly we need a House or Senate member to intro-
duce legislation that will provide our model as a State Special Charter Schools with the sustainable 
funding formula. The House Study Committee is our first opportunity to begin to draft that proposal and 
solidify our legislative champions. 
  
“As you see you locally elected house members and senators at Rotary, Kiwanis, chamber meetings, 
church, and community activities – tell them about Foothills and what you do for our students. Invite 
them to visit your site and get to know their constituents.” 
 
Finally, Dr. Gibney-Sherman reminds us that the bottom line is that all Georgia students deserve access 
to the Foothills option. We are not only supporting students as they work towards their high school di-
plomas, but we are also producing career-ready citizens. This is the focus of our work. 
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